Living Hope – Equipping Track
Shepherding the Flock


“Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers. Be shepherds of the church of God, which he bought with his own blood.” Acts 20:28


The Cell Leader is a Shepherd

Throughout the Bible the picture of sheep being looked after by a shepherd is used to describe God’s people and their leaders. In the New Testament the spiritual leaders of the church are frequently described as ‘shepherds’ (e.g. Acts 20:28; 1 Peter 5:1-4). The word ‘pastor’ occurs only once in the English translation of the Bible (Ephesians 4:11) and the original Greek word is ‘shepherd’. In the Cell Church each Cell Leader is a shepherd of his or her own ‘flock’, the cell group. While the role of Cell Leader is very different from the role of pastor/teacher or minister of a whole congregation, the Cell Leader, nevertheless, has spiritual responsibility for his or her own group.

In Ezekiel 34 God speaks against the shepherds of Israel, the spiritual leaders of his people. Although speaking from a negative point of view, this passage shows us clearly the things God expects from the leaders of his people, his shepherds.


The Message of Ezekiel

Read the whole of Ezekiel chapter 34.

What does God expect of his shepherds? (verses 2-4)

Shepherds should:
· Take care of the flock
· Strengthen the weak
· Heal the sick
· Bind up the injured
· Bring back the strays
· Search for the lost

Consequences for the flock when they have no shepherd, or when the shepherd is worthless, caring only for himself: (verses 5-6)

· The flock is scattered
· The flock is devoured by wild beasts
· The flock wanders aimlessly

Consequences for the worthless shepherd: (verse 10)

· God is against him or her
· God holds the shepherd accountable for the flock
· God will remove the worthless shepherd from his/her position

The actions of a good shepherd: (verses 11-24)
· Searches for his sheep
· Looks after his sheep
· Gathers them together
· Leads them to good pasture
· Keeps them safe
· Brings back the strays
· Binds up the injured
· Strengthens the weak
· Ensures fairness within the flock

God’s promises when the shepherds do well: (verses 25-31)

The flock will have:
· Peace
· Safety and security
· Showers of blessing
· Freedom

It is clear from the above passage that God considers the role of the shepherd-leader critical to the well being of his people. As a Cell Leader you can make a vital difference in the spiritual lives of your group members. It does not require expert knowledge or the commitment of a full time job. Taking an interest in their lives and simply ‘being there’ for them will have a real impact.


Some Practical Suggestions

· Make a list of each member’s details (name, address, phone number, birthday) and provide a copy for everyone. Ask permission of each one first, and omit any sensitive information any member does not want to share.
· Pray daily for your cell members!
· Get to know each one personally
· Visit each one systematically, not just when there’s a special need
· Conduct a Personal Growth Review with each member via a personal visit
· Speak with them regularly (face-to-face, telephone)
· Respond to special needs
· Use written communication when appropriate (email, letter)
· Engage each member in the Equipping Track
· Delegate specific jobs and roles to each person to help them develop and feel valued
· Keep track of group attendance and contact/visit non-attenders
· Remember each member’s birthday! (e.g. get the group to sign a card etc.)


Visiting Cell Members

Luis Salas is a leader in one of the world’s foremost cell churches. His example is instructive: “Luis Salas believes that a vital key in cell group growth and multiplication is personal visitation. He counsels those under him to make immediate contact with newcomers. ‘I don’t stay more than one half-hour per visit’, he told us. He realises that people have other commitments and appreciate someone who respects their time.” (Groups of Twelve, page 85). Cell members themselves may be encouraged to visit fellow members in need, but the Cell Leader must take the lead.

The purpose of visiting cell members is always to encourage them in their walk with God; to encourage growth in all areas of life and faith.

Some Pointers for Visiting:

· Take problems to Jesus – seek his answers!
· Always try to pray together
· Offer friendship
· Visit systematically, not just in response to a crisis
· Use Active Listening – encourage the member to reach their own conclusions to solving problems – don’t try to solve them yourself! (See Mentoring Another Christian, pages 19-20)
· Give comfort and encouragement
· Seek to gently restore those who’ve sinned
· Always seek the growth of the member – avoid trying to control them or make them dependent on you!
· Let them know that brokenness, inadequacy, doubt and struggle are normal for everyone!
· Share Scripture whenever you can – the Word of God is powerful
· Take note of their needs, concerns and stress points – remember these in your prayers
· Take an interest in their lives
· Encourage spiritual growth
· Normally, pre-arrange a visit
· Keep it short!
· Consider sometimes taking an appropriate card, gift or piece of literature
· Avoid moral danger – take someone else with you when visiting a member of the opposite sex


Prayer Chain

If members are willing, organise a Prayer Chain. Use the cell membership list. When a need arises, a member contacts the Cell Leader first, the Leader then passes on appropriate details to the next person on the list. That person contacts the next, and so on. In this way group members can give each other mutual support, and the Cell Leader can vet requests to ensure inappropriate details are not passed on.


“To the elders among you, I appeal as a fellow-elder, a witness of Christ’s sufferings and one who also will share in the glory to be revealed: Be shepherds of God’s flock that is under your care, serving as overseers – not because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve; not lording it over those entrusted to you, but being examples to the flock. And when the Chief Shepherd appears, you will receive the crown of glory that will never fade away.” 1 Peter 5:1-4
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